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A company that successfully established a new business in the medical equipment field through

research and development (R&D)

Kannon-yama Manufacturing Co., Ltd. produces testing kits and medical equipment in Takasaki City,

Gunma Prefecture with 34 employees and capital of 30 million yen.

Kannon-yama Manufacturing was originally engaged in die manufacturing and mold processing. As
future growth looked weak due to intensified domestic and international competition, the company
wanted to launch a new business. In a process of repeated trial and error, they collected ideas from
inside and outside the company, with the president personally examining the business potential of the
proposals. During this process, an employee heard one of his former professors say “If the DNA
culturing techniques being researched can be accelerated, that will dramatically increase the speed of
identifying human and animal diseases. It would generate great effects such as facilitating early
treatment and preventing the spread of disease.” After looking at the know-how and personnel required
for information collection and technology development, the company concluded that in-house
development would be possible and decided to try and turn this into a new business. Kannon-yama
Manufacturing raised the funds required for new technology development within their corporate
group. They prepared an environment where the developers could fully devote themselves to product
development, made use of manufacturing know-how, which has been a main focus since the company
was founded, and developed ultra-fast gene testing technology for influenza and other pathogenic

Viruses.

This testing technology can identify pathogenic viruses within 10-20 minutes, and is expected to
prevent the spread of diseases. While conducting demonstration tests, the company has been marketing
their testing technology to medical professionals, which has gradually increased awareness of its
effects. Kannon-yama Manufacturing is now working in collaboration with medical institutions and

leading manufacturers toward even faster DNA culturing.
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